Town of Agenda Minutes
Special Board Meeting

Special Town Board Meeting was called to order on Monday December 30, 2025 at 9:00 am at the
Town of Agenda town hall at 13922 Agenda Road by Chairperson Terry Palecek to discuss wages for
town employees.

Roll call of members taken and following members were present: Terry Palecek, Donald Wohlleben,
Dennis Wegner and Molly Madorin. Lisa Scherwinski was not present.

Donald Wohlleen stated before we make a decision on wages, he would like job descriptions made up
to give the employees. He feels there are things not getting done that should be done. It was agreed
upon that there should be some sort of job description.

Molly Madorin, clerk, gave the board information on wages & benefits from the surrounding towns.
After much discussion, the Board decided to give the employees 2 options to choose from. Option 1 —
a 10% raise this year and no raise next year or Option 2 — a 6% raise this year and a 6% raise next year.
The Board called Darren & Dustin into the meeting and gave them the 2 options. They have until
January 2" to make their decision.

Also, Darren had made a Wish list of tools and such that they would like to purchase through out the
year. The Board asked that this list be prioritized and then given back to the Board. They will then
decided at each monthly Board meeting what and when items will be purchased.

The Board also requested since there isn’t any snow, to have the employees go around and check all
road signs to see what needs replacing. - Darren will do this and keep a running list. Discussion was
had on road maintenance this year. This needs to be determined so the guys can start cutting roads
back since they are not plowing.

There was also a discussion about Dustin having to use his vacation/PTO when he leaves for a fire call.
Motion by Donald Wohlleben seconded by Terry Palecek to pay Dustin a full days wages when he gets
called out. Motion carried.
Other wage increases were discussed as follows:
Recycling - $14.00
Part-time workers - $18.00
Election Workers — Chief Inspector - $15.00
Workers - $14.50

Motion by Terry Palecek seconded by Donald Wohlleben to raise the wages to the amounts listed
above. Motion carried.

Motion by Dennis Wegner, 2" by Terry Palecek to leave everything else the same. Motion carried.
Motion by Terry Palecek, seconded by Donald Wohlleben to adjourn at 10:18 am. Motion carried

Molly Madorin, Town Clerk



